
Repairs to Pallets: Repairs to Pallets: 

$15,300$15,300
17,000 x 30% = 5,100 x $3.00/unit17,000 x 30% = 5,100 x $3.00/unit

$15,000$15,000
20,000 x 15 % = 3,000 x $5.00/unit20,000 x 15 % = 3,000 x $5.00/unit

$100,000$100,000
20,000/units 20,000/units ------ $5.00/unit$5.00/unit

$130,300 $130,300 
US/DollarsUS/Dollars

*20,000 pallets = 40 Truck loads of pallets (500 per *20,000 pallets = 40 Truck loads of pallets (500 per 
truck). This in turn equates to an increase in labor truck). This in turn equates to an increase in labor 
hours for off loading and storage, inventory control, hours for off loading and storage, inventory control, 
product damage, accounting, and a decrease in product damage, accounting, and a decrease in 
warehouse space. warehouse space. 

Total

Losses:Losses:

Wood PalletsWood Pallets

Comparative Price Analysis Comparative Price Analysis 



Repairs: Repairs: 

$0$0
N/AN/A

$3,000$3,000
20,000 x 15 % = 3,000 x $1.00/unit20,000 x 15 % = 3,000 x $1.00/unit

$20,000$20,000
20,000/units 20,000/units ------ $1.00/unit$1.00/unit

$23,000$23,000
US/DollarUS/Dollar

*20,000 Slip sheets = 1 truck load *20,000 Slip sheets = 1 truck load 

Total 

Losses:Losses:

Plastic Slip SheetsPlastic Slip Sheets

Comparative Price AnalysisComparative Price Analysis



Cost Comparison
$130,300

$23,000
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Savings using Slip Sheets= $107,300Savings using Slip Sheets= $107,300


