COMPARITIVE COST ANLYSIS USING PLASTIC SLIP SHEET VS. PALLET

WOOD PALLETS

PLASTIC SLIP SHEETS — (PSS)

SAVINGS USING PSS:

20,000 x $10.00 $200,000 20,000 x $1.50 $30,000 $170,000

Losses: Losses:

20,000 x 15% $30,000 20,000 x 15% $3,000 $27,000

Repairs: Repairs:

17,000 x 10% x $2.00 $3,400 N/A S0 $3,400

Total $233,400 Total $33,000 Total cost savings = $200,400
Total weight 900,000 Ibs. Total weight 40,000 Ibs. Total weight savings =860,000 Ibs.

*%20,000 pallets = 40 full truck loads
(receiving , unloading, storage)

*%*20,000 (PSS) =1 truck load
(savings = receiving , unloading, storage)
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